ABTOHOMHASI HEKOMMepUecKasi OpraHu3aunus J[onoJHUTeIbHOT 0
npogdeccunoHaJILHOr0 00pa3oBaHM s
«Axanemuss UT-o6pazoBanns

YTBEPKIAIO

Jupekrop

IIporpamma pasBurus
o0pa3oBaTe/JbHOM OPraHU3alNK
Ha 20262031 rr.

r. Cankr-IlerepOypr
2026r.



. OBIIME ITOJIOKEHUSA

1.1. TIporpamma pa3BuTusi oOpa3zoBaTenbHON opranm3anuu Ha 2026-2031 rr. (mamee —
[Iporpamma pazButusi) onpenenset uenb u 3aaaun passutus AHO 110 «AUT» no 2031 r., a
Taxke npuopuretHsie HanpasieHus passutiss AHO 110 «AUT» no oCHOBHBIM HanpaBJICHUSM
NEeSATENBHOCTH.

1.2. IIporpamma pa3BuTHs pa3paboTaH ¢ yYETOM CTPATETHUYECKUX HANPABICHUN pa3BUTHUS
oOpa3oBaHus, 3a(pUKCHPOBAHHBIX B JOKyMEeHTaXx u Marepuanax IlpaBurtensctBa PO,
MunucrepctBa oOpazoBaHusi U Hayku P®D, a Taxxke BHyTpeHHHX moTpeOHocTeit AHO 10
«AUT».

1.3. TlporpamMma pa3BuUTHS OCHOBBbIBaeTcsi Ha TpeOoBaHusAx PenepanbHOrO 3aKOHa OT
29.12.2012 r. Ne 273-®3 «O6 oOpazoBanuu B Poccuiickoit @enepanum», UHbIX (eaepanbHbIX
3aKOHaX, JOKaJbHbIX HOpMaTUBHBIX akTax AHO JI10 «AUT».

1.4. Tlporpamma pa3BUTHs SIBJISIETCS CTPATErMYECKUM JOKYMEHTOM M HalpaBjiIeH Ha
CO3/aHME YCIOBHMM AJI1 OKa3aHUsS yCJIYTI BBICOKOIO KadyecTBa II0 BCEM BHJAM JESATEIBHOCTH, a
TaK)K€ pa3BUTHE KOHKYPEHTOCHOCOOHOCTH, KaJpOBOro MOTEHIMala U MpodeccroHalIbHOM
KkyaeTypsl AHO 1O «AUT».

1.5. AxrtyanbHocTh pa3pabotku IIporpammbsl pa3BuTHS OOYCIOBIIEHa COBPEMEHHBIMU
TpeOOBaHMAMHU K OpraHU3aLUSAM JIOTIOJIHUTENBHOIO MPO(EeCcCHOHATBPHOrO O00pa3oBaHUS H
TpeOOBaHUAMHU 3aKa34MKOB — NOTPEOUTENEN 00pa30BaTENbHBIX YCIIYT.

1.6. Ctpaternueckoil 1enbto peanusanuu IIporpamMMbl pa3BuTHs SBIsSETCS 0OecreueHUE
yctoiyuBoro nuHamuuHoro passutus AHO [II10 «<AUT» B ycnoBusix ¢GpopMHpOBaHUS HOBOIA
KOHKYPEHTOCIIOCOOHOH MOJIeH CUCTEMBI IOMOJIHUTEIBHOTO MPO(dheccnoHaIbHOro 00pa30BaHusl.

1.7. K 4ucny 3azmay, pemmTs KOTOpblE NpU3BaHa peanusanus lIporpammel pas3Butws,
ClIeAyeT OTHECTH:

. coriiacoBaHue HHTEepecoB cyObekToB B3ammojeictBus (AHO JIIO «AUT»,
pabOTHUKOB, MOTpeOUTENEH yCIyT, CTOPOHHUX 00pa30BaTEIbHBIX OpraHU3alUii-IIapTHEPOB);

o CO3[JaHHE MEXAHU3MOB I TMPEIOCTABICHHUS KAaYeCTBEHHBIX 00pa30BaTeNIbHBIX
yeayr,

. CO37[aHMe MEXaHU3MOB JIJIS TOJTYYEHHs yCTOWYUBOM MPUObLIH;

. CO3JaHME MEXaHU3MOB IIeJIeCO00pa3HOro U 3PpPEeKTUBHOTO MCTIOIB30BAHUS CPEJICTB

OT BCEX BHUJOB JesTenpHOCTH s ycroduuBoro passutuss AHO IO «AUT», kax
KOHKYPEHTOCIIOCOOHOM OpraHu3aliy JONOJIHUTEIBHOIO IPOo(hecCHOHaIbHOr0 00pa3oBaHusl.

1.8. IIporpamma pa3BUTHS UMEET CBOM OCOOCHHOCTH:

o CTpaTeru4ecKuil XapakTep pa3BUTHs, aKIIEHTUPOBAHHBIA Ha LIEHHOCTHO-CMBICIOBBIE
U (YHKIMOHAJIbHbIE CBOWCTBA JONOJHUTENIBHOTO HPOPECCHOHATBHOIO OOpa30BaHUsA, Kak
OTKPBITOM CUCTEMBI;

. OpPHUEHTALMIO Ha MOJyuYeHHEe Ka4eCTBEHHO HOBOTO 00pa30BaTeIbHOIO Pe3yJIbTaTa;

o OIIOPY Ha CUCTEMHO-AESTEIbHOCTHBIA OXO/.

1.9. K uncny conepxartenbHbixX 3aaa4 [IporpaMmbl pa3BUTHS CIEAYyET OTHECTH:

a) MOBBIILIEHUE 00IIEro NpoQecCHOHANIbHO-KBATU(PUKALMOHHOTO YPOBHS MEJArOrHueCcKux
paboTHUKOB (pa3BUTHE (PYHKIIMOHAIBHBIX KOMIETEHIIUN);

0) obecrnieuenne MpoQecCuoOHATBHON YPPEKTUBHOCTU, AKTUBHOCTH, 3aUHTEPECOBAHHOCTH
IepcoHaja B IPOBEJCHUH NPeoOpa3oBaHMiA;

B) MOBBILICHUE (Pa3BUTHE) YIIPABIEHYECKUX KOMIETEHIUH;

r) ¢GopMHpOBaHHE M Pa3BUTHE YCJIOBUH JUIs JUYHOW M NPOodecCHOHAIBHON peann3anuii
pabotankoB AHO 1O «AUT»;

1) yCUJIEHHE MPAKTUUECKON HAaIpaBJIE€HHOCTH O0yUYEHHUS.

1.10. IIporpamma pa3BUTHS pacCUUTAaH Ha peaTH3alUI0 B TeUEeHUE 6-1 JeT U pa3zpaboTaH C
yUeTOM:



. ocozHanuss wmuccun AHO IO «AWUT» 1o yAOBJIETBOpEHHIO cHpoca Ha
o0Opa3oBaTenbHbIE YCIYTH PBIHKA, TOCYAapCTBA, COIIUYMA;

J pecypcHoro obecredeHusi (MaTepUaIbHO-TEXHUYECKOE, KaJpoBoe, (UHAHCOBOE,
OpraHHU3aI[MOHHOE, HOPMATUBHO-TIPABOBOE, METOMYECKOE, HMHPOPMAITMOHHOE);

o CUCTEMBbI TpPeOOBaHUI K KA4eCTBY JIONOJHHTEIBHOTO MPOPECCHOHATBHOTO
oOpa3zoBaHus;

o eJIeH U CoJlepKaHus AOMOIHUTEIHPHOTO TPO(ECCUOHATHFHOT0 00pa30BaHUS;

o HOPMaTHBHO-TIPaBOBOI 0a3bl BCEX YPOBHEH, pEryIHPYIOUICH OTHOIICHHS BCEX

YYaCTHUKOB 00pa30BaTEIbHBIX OTHOIICHUH.

1.11. Ilporpamma pa3BUTHS OMpENEISAET CTpaTerHUecKue HampapieHus pasputus AHO
A0 «AWUT», a Takke HOpPMaTUBHBIC, (MHAHCOBBIC, TEXHUYECKHUE, TEXHOJOTHUYECKHE,
OpPTraHU3aLMOHHBIE MEXAHU3MBbI UX PEATA3ALIHH.

I1. OCHOBHBIE TIPUOPUTETHBI PA3BUTHU S

2.1. Begymue nennoctu pazsutust AHO 1O «AUT»:
. [Ipodeccuonanusm;

J HoBsle ujen u TeXHOJIOTHH;

. VYnoBnerBopeHne MNpodeccHOHaNbHBIX MOTPeOHOCTEN IEJaroroB, pPyKOBOAMUTENS
o0pa30BaTeNbHOM OpraHu3aluu:

. I'maBHBIN pecypc Halero pa3BUTUS — 3TO OOydarolMiics, KOTOPbIH MPUXOAUT K
HaM.

J VYBaxkeHUe: yBakaeM BCE TOUKHU 3PEHHUS, KOHCTPYKTUBHYIO KPUTHKY, LIEHUM A00poe
OTHOIIIEHNE K OpraHu3allly.

o ITocTosiHHOE TpodecCHOHATBPHOE pa3BUTHE: IMPUBETCTBYETCS MPO(EeCCHOHATBHBIN

POCT U NOBBIIIEHNE KBAJIN(UKAILIUY [1€]]arOTOB.

. [lenaroru, paboratonme B AHO JIIO «AWUT», aBnsroTCa SKCIEPTaMH B CBOMX
00nacTsX, BBITYCKHUKaMM Benyummx BY30B, KoTopble ¢ pajocThiO AEIATCS CBOMM ONBITOM U
WHWBHUIYaTbHON METOIUKON 00yUYCHUSI.

J BepexHoe oTHOIIEHNE K MaTepUaIbHBIM LIEHHOCTAM: OE€pEeKHO pacXxogyeM PeCcypchl
AHO AIIO «<AUT»

Pe3yapTar: nOpoOakTHBHAs, KOHKYPEHTOCIOCOOHAas OpraHu3anus JOMNOJHHUTEIHLHOTO
npodecCuoHaIbLHOr0 00pa30BaHUS.

2.2. OcHOBHbIE IPUHIUIBI Pa3BUTHsI 00pa30BaTEIbHON OpraHU3aLUu:

J HenpepbIBHOCTh 00pa3oBaHusa. COBpeMEHHOE 00pa30BaHHE CONPOBOXKAAET YEIOBEKa
Ha BCEM MPOTAKCHUU €CTO KU3HU, TO CCTh ABJIACTCA HCITPCPBIBHBIM

o VHIUBUyanu3anusi oopasoBanus. OOydaromumMes: IpeaoCcTaBiIsieTcss BO3MOKHOCTh
(bopMHUPOBATH CBOIO MHIVBHIYAIBHYIO 00pa30BaTEIIbHYIO TPAEKTOPHIO;

. KOMIIETEHTHOCTHBIN moaxoq. OOpa3oBaTelibHbIE MPOTrpaMMbl OPUEHTHUPOBAHBI Ha
OBJIAICHUC CIIyHIAaTCIIAMHN ONIPCACICHHBIMU ITPAKTUICCKUMHU KOMIICTCHIIUAMU

J HPaKTHKO-OPHEHTHPOBAHHBIN HOJXO/I. OG6pa3oBaTenbHbIC IpOTPaMMBbI

OpPUEHTHPOBAHbl HAa pa3BUTHE y OOyYaroIMXCs HABBIKOB CAMOCTOSATEIBLHON HMHTEIUIEKTYyallbHO-
IIPaKTUYECKON JEATEIBHOCTH;

J MHTEPAaKTUBHOCTh. BHEpEHNE aKTUBHBIX METOJ0B O0y4EHHUsI, MPOEKTHBIN MOJIXO] B
o0y4eHHH (IIPOEKThl, OPUEHTUPOBAHHBIE HA TOCTHKEHHE O0yUYalOIMMHU IPAKTUYECKN 3HAUNMBIX
Pe3yIbTaTOB B XOJ€ U 110 OKOHYAHUU 00pa30BaTEIbHOM IPOrpaMMBbl);

o CETeBOE B3aUMOJEHCTBUE. Y4YacTHE B peallM3allUd IPOrpaMM HHHOBALMOHHBIX
IUTOIIAJIOK, IPYrHX 0Opa30BaTeNIbHBIX OpraHU3alUil-IapTHEPOB, pa3BUTHE B3aUMOJEHCTBUS C
MpernoiaBaTessIMU U 00y4aroIUMUCS U3 APYTHUX CTPaH U PETHOHOB;



. IIPOAKTUBHBIA XapaKTep YIPaBIEHUA, MPEeIyCMaTPUBAIOIINNA, YTO peaau3anus
ctparerun pasutusi AHO JIIIO «AWT» He MoxeT OBITh OCyIIeCTBIEHa O€3 co3maaHus
MEXaHHU3MOB COTJIACOBAHUSI HHTEPECOB BCEX YYACTHUKOB 00Pa30BaTEIHHBIX OTHOIICHHIA.

[IpuHaTHE NPOAKTUBHOTO XapakTepa YMIPABICHHUS O3HAYACT COONIOJECHUE CIIEIYIOIUX
MIPUHIIUATIOB:

[lepBblii MpUHLKI BBOAUT B MPOAKTUBHOE YIIPAaBJIECHUE WMHTEIPATUBHYIO LEIb Pa3BUTHUS
HEMPEePHIBHOTO TEJAaroruieckoro o0pa3oBaHUs, B OCHOBE KOTOPOTO MOCTOSIHHOE pa3BHUTHE
JIMYHOCTH I€/1arora.

Bropoit nmpuHIMD — pemieHue 3ajad pa3BUTHS BO3MOXKHO TPH YCJIOBHH COTJIACOBAHHS
NEUCTBUM U OOBEIMHEHUS YCHIIMM BCEX 3aMHTEPECOBAHHBIX CyOBEKTOB, MMOATOMY MPOAKTUBHOE
yIIpaBJIe€HUE OMMMPACTCS HA HUIIUATUBY BCEX YIACTHHUKOB 00pa30BaTEIbHBIX OTHOIICHUM.

2.3. B pamkax o600meHHbIXx BugoB aeareiabHoctd AHO IO «AUT» Ilporpammoii
Pa3BUTUS ONPENEIAIOTCS CIIEIYIONME TPUOPUTETHBIE HAPABICHHUS:

1.Cucmemnoe pazeumue 00pa3o0eamenvHoll 0eAmMenbHOCHIU.

2. Pazgumue cucmembl ynpaeienus opzanusayuei.

DOopMyTUPOBKU MPUOPUTETOB PA3BUTHS KOHKPETUZUPYIOTCS B (HOPMYJIHUPOBKAX 3a1a4d B
paMKax KakJ0TO W3 3asBJICHHBIX HATIPABJICHUHN Pa3BUTHS.

KonmuuectBO M mepeyeHb 3afad4 JUKTYETCS CETOMHSAIIHUMU M TMOTEHIUAJIbHBIMHU
Bo3MoxkHocTaMu AHO JITTO «AUT».

2.4. IIporHo3Hble 3HaYEHUS] OCHOBHBIX IOKa3aTeiei pazButus Ha nepuoj 2026-2031 rr.
OIICHUBAIOTCS 0 CHUCTEME CIEHAIbHBIX UHAUKATOPOB, pa3paboTaHHbIX ¢ yueToM [lokazareneit
NEeSTeNbHOCTH ~ OpPTaHM3allid  JIOTIOJHUTENBbHOTO  MpodeccuoHanbHOrO  0Opa3oBaHMUS,
nojsexaiieil caMmoo0ciaeI0BaHuI0, YTBEPKIACHHBIX MpHKa3oM MuHHUCTepcTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanuu ot 10 mexadps 2013 . Ne 1324,

2.5. lleneBble MHIMKATOPHI MPUBEACHBI MO KAKIOMY M3 MPUOPUTETHBIX HAMPABICHUMA
pa3Butus. MHAMKATOpHl XapakTepus3ylT d(P(EKTUBHOCTh NPHUHATOM MOJACIH Pa3BUTHI,
KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTENbHBIX MPOTrpaMM M HAayYHO-METOIUYECKOMN MOIICPIKKH,
OpraHM3aI[MOHHYIO0 YCTOMYMBOCTH W NpHU3HAHHE OOpa30BaTENbHON OpraHu3aldd B CHCTEME
JOTIOTHUTEIBHOTO MPO(ecCHOHAIBHOTO 00pa30BaHuUs.

AxtuBHOCTh coTpyauukoB AHO JITIO «AWT»a mo3BOJUT CO3/1aTh HOBBIE MPOTPAMMBI
JOTIOTHUTEIBHOTO PO(ECCHOHAIBHOTO 00PAa30BaHUS U UX TOCTOSHHOE OOHOBJICHUE.

KadectBo oOpa3oBaTrenbHBIX MpPOrpaMM, WX MpaKTUYeCKas HAMpaBICHHOCTh W
BBICOKOTEXHOJIOTHYHBIE  (POPMBI  peanu3aliid  TO3BOJAT  OCYHIECTBIISTH  IOBBIIICHUE
KBIM(UKAIIMHI U IEPETIOATOTOBKY CIyIIaTeNeH.

Bripacter 4uCIEHHOCTh ciymiatesneil, Hpolleqmux oOydeHHe 10 00pa30BaTEIbHBIM
MpoTrpaMMam.

BrlpacTeT 4mcleHHOCTh opraHuzanuii-mapTHepoB. [loBeicutcsa 3¢ddekTuBHOCTD yyacTus
AHO AI10 «AUT» B peanu3anuu (heaepaibHbIX U PETHOHATHHBIX TPOCKTOB U MTPOTPAMM.

YpoBeHb 00pa3oBaTeNbHON AESITEIBHOCTH, HAYYHO-METOJUYECKOTO COMPOBOXKICHHS U
MOJ/ICPKKH  Pa3BUTUSL OOpa3OBaHMs, MaTEepPUATbHO-TEXHUYECKOE, HHPPACTPYKTYpHOE H
kaspooe obecnieyenue mo3poutT AHO JITIO «AUT» BOHTH B UKCIIO yCHEIIHBIX OpraHu3aluil B
CUCTEME JOTOIHUTEIHHOTO MPO(hEeCCHOHATEHOTO 00pa30BaHM

I11. CHCTEMHOE PA3BUTHUE OBPA30OBATEJBHOM JEATEJIBHOCTH

3.1. CucremHoe pa3BUTHE 00pa30BATEIBHOM AESATEIBLHOCTU MpEIoJaraeT pa3paboTKy U
peanu3anMio KOMIUIEKCAa MEpOINpPUSATHH, HANpPaBJIEHHBIX Ha pa3BUTHE JOMNOJHUTEIHHOIO
npodeccuoHaIbBHOTO 00pa30BaHUs, COYETAIONIET0 COBPEMEHHBIE IOJXOABI K COJIEP)KaHMUIO,
y4e0HO-METOAUYECKOMY,  TEXHOJIIOTMYECKOMY M HMH()OPMALMOHHOMY  OOECIEYSHHIO
CYLIECTBYIOIIMX 00pa30BaTebHBIX MPOTPAMM H pa3pabOTKe HOBBIX IPOTPaMM.

3.2. 3a1aun CUCTEMHOI0 pa3BUTHE 00Pa30BaTEIbHOM J1EATEIbHOCTH:



paspaboTka W peanuzanus

npodeccuoHanbHOro oopaszosanus (I10);

BHEJIPEHUE CETEBBIX (JOPM peau3aluu Nporp

BOCTpC6OBaHHBIX

amm JT1O;

nporpaMm  JOIIOJTHHUTCIBHOI'O

pa3palboTKa U BHEJIPEHUE COBPEMEHHBIX 00pa30BaTEIIbHBIX TEXHOIOT UM
CO3JJaHHE MEXaHU3MOB JUIs PeAIM3alUN HHIMBUyAJIbHOIO MAapIIPyTa CIIyIIaTesIeu

3.3. Meponpm[Tml Mo peajin3aliuiu HaAllPpaBJCHUA «CucremHoe pa3BuUTHC
06p330BaTe.]'le0i7[ HCATCJIbHOCTH

Ne n/mm Meponpusitue Cpoxkn Kontpoan
pe3yJibTaTa
3.3.1. PazpaboTka u peaan3zanus BocTpedoBaHHbIX nporpamm JAI1O
3.3.1.1. | [IpoBectu ob6HOBNEeHUE Tporpamm /{10 ¢ 2027 1. AKTyanbHble
y4eToM TpeboBaHMi MpodeccroHanbHbIX POrpaMMBbI
CTaH/IapTOB
3.3.1.2. | Pa3paboTaTh nmepeueHb NPUOPUTETHBIX TEM 2027 r. [Tepeuens Tem
KypCOB MOBBIIICHUS KBATH(PHUKAILUH,
COTJIacoBaTh €r0 C PEKTOPOM U HANPABUTH
nOoTpeOUTEINsIM 00pa30BaTENbHBIX YCIYT
3.3.1.3. | 3yuuTh MeXaHU3MBI CEPTHPUKALIHH 2027 r.
00pa3oBaTeNbHBIX POTPAMM
3.3.2. Buenpenue cereBbIX (hopm peanauzanuu nporpamm IO
3.3.2.1. | 3aKIIIOYUTD COTJIALICHUS O CETEBOM 2027- J1oTOBOPBI O CETEBOM
B3aUMOJICHCTBUH CO CTOPOHHUMU 2031r. B3aUMOJEHCTBUU
OpTraHHU3AIUSIMH 110 PeATU3alUN COBMECTHBIX
00pa3oBaTeNbHbBIX YCIYT
3.3.3. Pazpa0doTKa U BHeJpeHHe COBPeMEeHHbIX 00pa30BaTebHbIX TEXHOJIOTHIl
3.3.3.1. | OcymecTBIsATh TEXHUUECKYIO TIOJIEPIKKY ITocTostHHO PaGoTaronuit
caira cait
3.3.3.2. | CoBepuIeHCTBOBaHNE MOICIIH C 2026 . PaboTraromuii
JUCTAHIIMOHHOTO O0YyYCHHS CalT, >NMEKTPOHHAS
MH(pOPMalLIMOHHO-
oOpa3oBaTenbHas
cpena
3.3.4. Pazpa0oTka u peaju3anusi MOHUTOPUHIa BocTpedoBanHocTH nporpamm JII1O na
PbIHKE 00pa30BaTeJbHBIX YCJIYT
3.3.4.1 | IIpoBOAMUTD MOCTOSTHHBIN aHAIIN3 1 paz B AHanmuTHYECKHE
BocTpeOoBaHHOCTH nporpamm JAI1O MOJIYTOHe CIpaBKHU
3.3.4.2 | Pa3paboTaTh HHCTPYMEHTAPHl MOHUTOPUHTA 2026 r. AHanuTHYecKas
YAOBIIETBOPEHHOCTH 3aKa34YMKOB Ka4eCTBOM CIpaBKa
MIPEIOCTABISIEMBIX 00pa30BaTENbHBIX YCIYT
3.3.4.3. | [IpoBOANTH MOHUTOPHUHT YOBIETBOPEHHOCTH 2026 r.- AHanuTHuecKas
CITymIaTesel Ka4ecCTBOM 00pa30BaTeIbHBIX 2031r CrpaBKa
YCJIYT 4epe3 caT
3.3.5. Co3nanue MeXaHU3MOB J1JIsl peaju3allii HHIMBUAYAJbLHOT0 MAPIIPYTA caylaTesiei
3.3.5.1. | Pa3paborath Ilopsimok oOydeHus ciymarenei 2026 r. JlokanpHBIH

110 MHAVWBHUAYaJIbHBIM y‘le6HBIM IJiaHaM

HOpMaTI/IBHHﬁ aKT

34. I/IH}II/IKaTOPLI PE3YJIbTATUBHOCTHU pPeaATU3allUU HATIPABJICHUSA «CucremHoe
pa3sBUTHE Oﬁpa3OBaTe.]'IBHOI7[ JACATCJIBbHOCTH»




Ne Wunukatop Enunnna 2026 1. 2027- 2029- | 2031r.
n/m PEe3yIbTaTUBHOCTHU U3MEpEeHUs (mauaso 2031rr. | 2030rr. | (TpeTwmii
peanuzanwmu) | (epBbId | (BTOpOH | dTam)
JTan) JTan)
3.4.1 | lons coymarenei u3 % 30 30 30 30
peruoHoB PO,
00yyUaroImumxcs 1Mo
nporpammam JII10, k obmeit
YHCJIICHHOCTH CIYIIATENIEeN
3.4.2 | lons nmporpamm, % 10 20 30 40
obecneuenHslx YMK ¢
UCIIOJIb30BaHUEM
CHEIUATN3HUPOBAHHOTO
IPOrpaMMHOTO 00eCIeUeHHUSI
3.4.3 | lons 0O6pa3oBaTeIbHBIX % 10 20 30 40
IpPOrpaMM, MPOIIEIINX
IKCIEPTU3Y
IV. PASBBUTHE CUCTEMBbI YIIPABJIEHUSA
4.1. CoBepIICHCTBOBAHME CTPATErMYECKOM COCTABIIAIOIIEH CHCTEMBI YIPABICHUS
npennonaraet onepexatomee passutue pecypcoB AHO IO «AWUT» u mnoBelieHHE uX
JOCTYyIHOCTH.
4.2. 3amaun pa3BUTHS CUCTEMbI YIIPABJICHUSA:
o BHEJPEHHE B CHCTEMY CTPATETrHYECKOrO YIPABICHHUS METOIOJOTHU HPOAKTUBHOTO

yIpaBlieHHs (3TO MO3BOJIMT IPUHUMATDH YIIPABJICHYECKHE PEILICHUS HA OCHOBE aHaJIn3a BHELIHEH
U BHYTPEHHEH CHUTyalul, COBPEMEHHBIX TEHICHUUN DPa3BUTUSA CHUCTEMBI JOIOJHHUTEIBHOIO
oOpa3oBaHUs JeTeid M B3pPOCIBIX M BCECTOPOHHETO Y4&€Ta 3almpoCOB M HHHUIIMATUB BCEX
YYaCTHUKOB 00pa30BaTeJIbHBIX OTHOIIEHUH);

. BHEJPEHUE COBPEMEHHBIX TEXHOJIOTHI yIPaBICHNUS,

. MOBBIIICHHE JOCTyNa K HHTEJUIEKTyaJbHOMY M HWHGOPMAIMOHHOMY pecypcam
o0Opa3oBaTenbHOIN OpraHu3anmu;

. noBeimenne MoomnpbHOCTH AHO JIITO «AWT)» Ha ppiHKe 00pa30BaTEeNbHBIX yCIYT
AI10.

4.3. MeponpusiTis 10 peajin3auuu HanpapJ/ienus «PazBuTue cucteMbl yNpaBjieHHsD)

Ne i/ Meponpusitue Cpoku KonTpoab
pe3yJabTarTa
4.3.1. BHegpeHHe B CHCTEMY CTPATErHYe€CKOr0 YIPaBJeHUsI METOA0JOT UM IPOAKTUBHOIO
yhpaBJieHHsI
4.3.1.1. | Opranu3oBarb MOBHIIICHHE KBATU(PUKAITAN 2027 r. YnocroBepeHus,
YIpaBICHYECKHX KaJpPOB BCEX YPOBHEH Ha CepTU(DHUKATHI
OCHOBE MCIOJIB30BaHUS COBPEMEHHBIX
YIPABICHYECKUX TEXHOIOTHHA
4.3.1.2. | Pa3zpaboraTh 1 peaqn30BaTh CUCTEMY MOTHBAIIUU 2027 r. AHanmuTHuecKas
COTPYIHUKOB JJIsi paOOTHI B YCIOBUSIX CIpaBKa O
MIPOAKTHBHOTO YIIPABICHUS TOTOBHOCTH
4.3.1.3. | Pa3paboTka MOHUTOPHHTA IICUXOJIOTUIECKOI 2026 . TectupoBanue
TOTOBHOCTH KOJUIEKTHBA K pabOTe B YCIOBHSIX
MIPOAKTHBHOTO yIPABICHUS

4.3.2. BHegpeHHe COBPeMEHHbIX TEXHOJIOTHIl YIIpaBJIeHUs!




4.3.2.1. | CucreMaTH3UPOBATh HIEKTPOHHYIO 0a3y 2027 1. ba3za HopmaTUBHBIX
HOPMaTHBHBIX JIOKYyMEHTOB, JTOKATbHBIX aKTOB JTOKYMEHTOB H
OpraHu3aIUH JIOKAJIbHBIX aKTOB
4.3.2.2 | CoBepIIEHCTBOBATH CUCTEMY TEXHHUYECKOU [TocTosiHHO OTtcyrcTBUHE
MOJIICPKKH U TIPOrPAMMHOTO 00€CTICUCHHSI 3aMeYaHHi
KOMITBIOTEPHOT'0 000pYIOBaHHUS
4.3.2.3. | BHeaputb 3 PEeKTUBHYIO CHCTEMY AJIEKTPOHHOTO 2027- Hanuuue B
JIOKyMEHTO0000pOTa 2028r. 00pa3oBaTeIbHOM
OpraHu3aluu
3¢ hekTUBHON
CUCTEMBI
AIIEKTPOHHOTO
JIOKYMEHTO000poTa

4.3.3. [loBbIlIeHUE JOCTYNA K HHTEJVIEKTYaJIbHOMY U HH(POPMALIMOHHOMY pecypcam
o0pa3oBaTe/bHON OPraHU3alHH

4.3.3.1. | PaGoTa 1o pa3BUTHIO MEIMATEKH OpTaHU3aAINN [NocTosnHo | Hanmuue o6beMHOM
MeJNaTeKu
4.3.3.2. | IloBbImaTh Ka4ecTBO MpeAcTaBiIsieMoii Ha caiite | [locTossHHO YBenuueHue
uHpopManuu KOJIMYECTBa
110J1b30BaTEIEH
4.3.3.3. | Hamanute cucteMy oOpaTHOU CBSI3H C C2026T. OtcyTcTBHE
10JIb30BATEISIMU caiiTa 3aMeyaHui
4.3.4. lloBblIeHHMEe MOOMJIBHOCTH HA PbIHKe 00pa3oBaTejbHbIX yeayr IO
4.3.4.1 | [IpoBoaANTH aHAIIU3 PBIHKA 00Pa30BATEIIBHBIX C2026T. AHanmuTHueckas
yeayr AIIO CIIpaBKa
4.3.4.2 | Pa3paboTaTh MEXaHU3MbI BAPbHUPOBAHUS C2026T. JlokanbHBIHA
CTOMMOCTH 00y4eHUS 3a CUET BBEJCHUS CKUAOK U HOPMAaTUBHBIH aKT
Ap.
4.3.4.3. | Pa3zpaboTraTh peKiiaMHbIE MaTepUAIIbI O 2026-2031 Exxeromnbie
peanu3yeMbIXx 00pa3oBaTeNbHBIX yCIyrax T. Mpe3eHTaluu
00pa3oBaTeNbHBIX
yeryr
4.4. UnauKaTopsl pe3yJbTATHBHOCTH PeaJin3alui HANPaBJIeHUS
«Pa3BuTHE CHCTEMBI YIIPABIEHUSD)
Ne WNuankatop pe3yabTaTHBHOCTH Enunnna 2026 r. 2027r. 2028- 2030-
n/m W3MEpEHUs (ragaino (mepsbrit | 2029rr. | 2031r.
peasmzanuu) | 9Tamn) | (BTopo# | (TpeTui
JTan) JTa)
4.4.1 | Monst pocta BOCTPEOOBAHHOCTH Cpennee 100 150 170 200
IPOIYKTOB JIEATEIILHOCTH 110 KOJIMYECTBO
KOJIMUECTBY OOpalleHui Ha oOparieHui
oHIMAIIbHBIA CaliT OpraHU3aliH B JICHb
4.4.2 | OtHOWEHHE 00BEMA CPEACTB OT % 10 20 30
NPUHOCALICH T0XO0 AeSITeTbHOCTH,
MOJIYYEeHHBIX 32 TOJ ¥ CPEJICTB
OCHOBHOM JIESITEJIbHOCTHU
4.4.3 | CrerneHp aBTOMaTU3AUN % 40 50 60 70
JIOKYMEHTO000pOTa B OpraHu3aluu
4.4.4 | OTHOIIEHHE CPETHEMECTTHOM % 100 100 100 100
3apIIaThl OCHOBHOTO MEPCOHANA B




TEKYILEM IIEPUOJIE K POLULIOMY
roay

V. PUHAHCOBOE OBECIHHEYEHHUE ITPOTPAMMBI PA3ZBUTHUSA

5.1. ®unancupoBanue [IporpaMMbl pa3BUTHS TPETyCMAaTPUBACTCS OCYIIECTBIISTH 32 CUET
3G HEKTUBHOTO U PALIMOHAIBHOTO UCTIOIB30BAHUS:

. IPENOCTaBICHUs ycIyr B cepe  JONOJHUTENBHOIO  MPO(EeCcCHOHATBHOTO
oOpa3zoBaHus;

o CPEICTB OT IPUHOCSIIEH OXOJ 1eATeIbHOCTH;

J CPEACTB OT pealu3allid MEpPONPUATUH, MOJYUYEHHbIX Ha KOHKYPCHOW OCHOBE

(TennepoB Ha 00ydeHUE).
V1. O)KUJAEMBIE PE3YJIbTATHI PEAJIN3ALIUU

6.1. B pesynbrate peanusanuu [IporpaMmmer pazButus OyaeT obecrneueHo:

J BBICOKAasl CTENIEHb YJOBJIETBOPEHHOCTH MOTpeOUTENe KauecTBOM 00pa30BaTEeIbHbBIX
ycyr,

J Hay4YHO-METOJAMYECKHUM CONPOBOXKACHUEM 00pa30BaTEIbHOTO MPOIlecca;

. co3JaHMe €IMHON WH(POPMALMOHHO-KOMMYHHUKATUBHOM 00pa3oBaTeIbHOM Cpe/bl
OpraHM3aIii BO B3aUMOJICHCTBUY C 3aMHTEPECOBAHHBIMU CyOBEKTaMU;

. pacmmpenue creneHu ywactus AHO JIIIO «AWT» B o00pa3oBaTenbHBIX

MOTPEOHOCTSAX OpraHu3anuii pernonoB Poccuu;

. opranuzarus ydactus B oomectserHoi onenke AHO 10 «AUT», kak ycToH4uBO
pa3BuBarolieiicss oOpa3oBaTeNbHOW  opraHuzamuu ¢ IPQPEKTUBHBIM  MEHEIKMEHTOM,
MPECTAaBIISAOIEr0 00pa30BaTEIbHbIE YCIYTH BEICOKOTO KaUeCTBa;

o CO37laHME€ MEXaHU3MOB COIJIACOBAHHS HHTEPECOB YYACTHHUKOB 00pa30BaTENIbHBIX
OTHOIIICHMIA;

o paciIupeHue mepeyHs pealn3yeMbiX 00pa30BaTeNIbHBIX POrpaMMm;

o YBEJIMYEHHE KOJTMUECTBA 00yYatoLIUXCS;

o yBEJIUUEHUE J0JIH JJOXOJI0B OT 00pa30BaTeNbHOM 1€ATEIbHOCTH;

o BHeApeHHe 3PPEeKTUBHBIX COBPEMEHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHI;

. ykpemienue nenoBoil penyranun AHO JII1O «AUT» Ha priHKe 00pa3oBaTeIbHBIX
yeayr,

o CO3/1aHUEe MEXAaHU3MOB JJIsl MOJIyYEeHUsS] YCTOMUMBON NMPUOBUIN 3a CUET MOIACPIKKH

BUJIOB JI€ATEJIIBHOCTH, IPUHOCSIIMX JOXOJ, W TIOBBIIIEHUS MOTHUBALMA COTPYJHUKOB Ha
JOCTUKEHHUE 3HAUUMOTI'0 pe3yibTaTa;

. CO3/IJaHHE MEXaHU3MOB IIeJIeco00pa3Horo u d(HPEeKTUBHOTO MCIIOIB30BAHUS CPE/ICTB
OoT 00pa3oBaTeiabHOM neATeNbHOCTH And yctohuuBoro passutus AHO IO «AUT» kax
KOHKYPEHTOCIIOCOOHOMN OpraHu3aliy JOMOJHUTEIBHOI0 IpodeccnoHaaIbHOro 00pa3oBaHusl.

6.2. IloBbimeHume KayecTBa OOpa3oBaTeNbHBIX MPOTPaMM, HUX  IpaKkTHYEcKas
HAaIpPaBICHHOCTh U BBICOKOTEXHOJOTHYHBIE (OpMBI peanu3anuud MO3BOJAT IPHUBJIEKATh
00y4aloMXCs U3 APYTUX CTPAH U PETUOHOB.

6.3. IloBblmeHuss ypoBHS 00pa30BaTENbHONW MACSATEIBHOCTH, HAYYHO-METOIUYECKOTO
COIPOBOKJEHHSI, MATEepUaATIbHO-TEXHUUECKOT0, MHPPACTPYKTYPHOTO M KaJpOBOro obecreyeHus
nozgosut AHO JIIO «AWT» BONUTM B 4YHMCIO YCHEMHBIX OpraHu3aluidi B CHCTEME
JOTMOJIHUTEIBHOTO MPO(ECCHOHATBHOTO 00pa30BaHuUsl.

6.4. BeIpacTeT 4YHCIEHHOCTh OpraHu3anuii-maptHepoB. [loBeicuTcs 3PPEKTUBHOCTH
yuactua AHO JIIIO «AUT» B peanuzanuu MeXAyHapoAHBIX OOpa3oBaTEIbHBIX NPOEKTOB U
MIPOTPaMM.




VII. BAKJTIOYUTEJIBHBIE ITOJIOXKEHU A

7.1. Hacrosimas Ilporpamma pa3BuUTHsI BCTyNmaeT B CHJIy CO JHS €ro YTBEP)KICHHS
TUPEKTOPOM.

7.2. Unpopmanus, 3akperuieHHas B IIporpamme, TOBOAMTCS 10 CBENEHHS YYaCTHHUKOB
00pa30BaTeNbHbIX OTHOIIEHUH IOCPECTBOM pa3MELICHHs Ha OUIIMAIBHOM caiiTe opraHu3aluu
B cetu MIHTEpHeT.

7.3. Hacrosimas Ilporpamma pa3BUTHSL MOXKET OBITH MEPECMOTPEH IyTeM pa3paboTKu
JOTIOTHEHUH U IPUIOKEHUH, yTBEPKAAEMBIX IPUKA30M JUPEKTOPA.



